
How We Support Transportation Teams

Bus Transportation Safety Support
PRACTICAL, PROACTIVE SAFETY TRAINING
FOR SCHOOL TRANSPORTATION TEAMS

REAL-WORLD TRAINING |  TRUSTED BY SCHOOLS |  GROUNDED IN NATIONAL SECURITY EXPERIENCE
 WWWPROJECT-SURVIVE.ORG |  MARK.POHL@THEPOHLGROUP.COM

BUS DRIVER SAFETY TRAINING
PROGRAM

Practical safety training designed
specifically for school drivers
Helps drivers recognize risks
before incidents escalate
Builds confidence managing
students, routes, and
emergencies
Supports safer bus environments
and stronger district readiness

STUDENT MANAGEMENT & DE-
ESCALATION SKILLS

Techniques to calm tense
situations on the bus
Clear communication strategies
drivers can use immediately
Helps reduce conflict, disruption,
and unsafe behavior
Reinforces driver authority while
keeping interactions controlled

EMERGENCY RESPONSE &
DECISION MAKING

Guidance for fights, medical
emergencies, and threats
Evacuation decision support and
student accountability steps
Communication coordination with
dispatch, schools, and responders
Helps drivers act quickly without
hesitation or confusion

ROUTE, STOP, &
ENVIRONMENTAL SAFETY

Identifying higher-risk stops and
pickup environments
Reinforcing safe loading and
unloading practices
Awareness of lighting, traffic flow,
and environmental hazards
Helps reduce accidents and
improve overall transportation
safety

REAL-WORLD SCENARIO
TRAINING

Instruction based on situations
drivers actually face
Simple response steps that are
easy to remember under stress
Focus on prevention, control,
and safe outcomes
Practical training, not theory

LET’S CONNECT
We’d welcome the
opportunity to show how
this training fits into your
district’s safety strategy.

Request a preview or
meeting:



Ken Wall Mark Pohl Mark Rogers

The Pohl Group, LLC
Strategic Partner in Campus Risk Prevention

REAL-WORLD SAFETY TRAINING |  TRUSTED BY EDUCATORS |  GROUNDED IN NATIONAL SECURITY EXPERTISE
 WWW.PROJECT-SURVIVE.ORG |  MARK.POHL@THEPOHLGROUP.COM

About The Pohl Group

The Pohl Group is a safety and risk prevention
advisory firm led by former federal law
enforcement professionals with more than 75
years of combined experience in emergency
preparedness, threat assessment, and
institutional safety strategy.

We help school and district leaders improve
readiness, reduce risk, and align prevention
across campuses, events, and transportation
systems.

Our approach moves institutions from reactive
response to proactive prevention with practical,
achievable, budget-aligned solutions.

Behavioral threat assessment training
and implementation
Emergency Operations Plan review and
modernization
Transportation safety planning and
training support
Independent security and readiness
assessments
Exercises, planning, and decision-
support facilitation

Our Work with Schools &
Student Transportation

Core Focus Areas

Clearer safety priorities and risk visibility
Stronger coordination across staff and
teams
Greater confidence in prevention and
response
Better alignment between transportation
and school safety planning

Outcome for Leadership

First Ohio-certified provider of Behavioral
Threat Assessment training
Experience supporting 150+ educational
institutions
Practical, prevention-focused approach
grounded in real-world expertise

Why Institutions Partner With Us

We partner with leaders as advisors and
collaborators, helping institutions strengthen safety

culture, reduce risk, and protect the people who
depend on them every day.

Our Committment
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